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The ECOPORT 8 projec: i1s funded by Transnaional Cooperation Programme SOUTH EAST EUROPE and involve 11 arganizations from B counties (hap/iwwwecapons eu)

ECOPORT Baims to improvathe anvicanments! guakty of PAN-CU carridac VI ports, placing the praventian of pofieton and pressovation of natursd resources in port areas and nearby coastal zones ae pivotal to the
maritima systam The ECOPORT B projact is to carry out sludies. teste and provide senvices, attempting to define the basie for environmantal port certifica tion. Such achions are to take nto account the productive nesds
of ports of the South East Euwrope (SEE) Area and EU and national standards in force and create pilot monitoiing sysiems

n order o gchieve s objsctives, the projec adtivilies start with context analysis (mibal snvimnmenial analysis of all ports involved): siandards snalyss; documenial analysie on cormam siluaton, common SWOT
analysis and ediing of an improvemsnt programme of the eco performance forthe whole port areas

The #aul o Fluiiiui is a kay-poirt on Transboarder Corridor V1|, enswes direct accees 1o the Black Sea of Souther italy pons. For theea reasons the Burgasport is chosen as the pilotsis

The Fort of Bourgas is jocatad in the BourgasBay that is the fargest bay of the Bulgaian Black Sea Coast. The port includes. Termina East, Bulk Cargo Terminal, Tenminal 2A, Temminal Weet. Gil Terminal Rossnsiz

Fort of Nessbar, The Port facilities allow handling and stonng of diffsrem types of cargo which require spedific technologies and methode of forwarding throughout tha year
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SWOT ANALYSIS of the emvironmental protedion measwes and practoss in the ight of the envilonmentd legslabons and standards

BWOT analysie 1s crucial in sraiegic planning techinalogy. On that basis the results ob d from the lysis of the inside and outside factors can be priorzed and structured sliowing ihe development of genem! sralegic obprives o be pursued SWOT analysis
providss an opporturity for crestive interpretation of the resuls of documentsl and standard analysis mads i the ECOPORT 8 project

This SWOT analysis ams to dentify thoss facrs. trends, and events intemal and sxiemal o the spvirmnmeni of the Port of Bowrgas, which are essemmial for achisving the goals for envronmiantal protection in &s functioning and development.  Sudh analysis should
b dons in the phases of cparational and sratecic management, snd with thaimplementason and funding of an effective system for envronmantal protectson and managemert In the por

Strengths Opportunities
o Available programme and technological documents for environmentally sound management of ponts according 10 the national » Developed national environmental legislation and programmes harmonized with the EU environmental acquis communautaire.

envirenmental legisiation. » Improved integration of the national sector policies. including transport palicy, with the national environmental policy,
w»  Compliance with regime of authorization to implement the activities on wasle management. dredging. depositing. and use of » Established and functioning basic administralive structures at central and local level for implementation and enforcement of
water bodies x "2: envirenmentallegislation.
= Centification by the International Code for Secunty of Ships and Port Faciliies (ISPS Code). establishing a system for quality O [ o Legally established system for monitoring and control of the activities for environmental protection,
management based on standard 150 #001/2000 “ & ' Avallabity of national strategic documents for ports development providing measures for bringing the Bulgarian ports in compliance|
» Basic administrative struclures created at local level for implementation and enforcement of environmental legislation, g O | wilh the EU environmental protection requirements.
Available infrastructure for water supply, collection and parial treatment of wastewater o reach the European requirements. E ﬁ « Increased demands on prolection of the environment in the area around the ports in order o develop priority sectors for the country.
» Change in structure of cargo lumover in ports - increase of container and Ro-Ro traffic leading to decrease of the unhealthy kS a « Availability of EU financial instruments for support of EU pert operations management and environmental profection
impact on environment in port area i

» Interest from financial institutions to credit the branch.
« Broad institutional framework for public information and inclusion in decision-making on environmental issues,
« Relativetendency of stabilization of the leve| of environmental poliution,

« Established integrated information system in "Stale Enterprise "Port Infrastructure regarding the collection of waste from)|
ships.

Weaknegses T hreats

« Lack of updated integral policy for sustainable development of the based on the Integrated Coastal Zone Manageme + Toocomplicated and fragmented environmental legisiation,

(ICZM) approach, « Mismanagement and insufficient communication and coordination between institutions and other stakeholders responsible for
« Lack of modem system for environment pollution risk assessmennt, implementing the legislation in the port.
»  Lack of sufficient administrative capacity 1o implement the requirements of the regulations. E i * Inadeguate supervision by the competent authonties for compliance with environmental legislation.
» |neffective utilization of raw malenals. supplies and energy. ) = = Insufficiently effective economic incentives and sanctions for environment protection
» Insufficient use of the opporiunities for reuse, recycling, and utilization of waste. Dumping to landfill remains the primary| I'_"]' E * High costs of environmental law enforcement.

method of waste treatment. E E = Deterioration of the condition in some ecosystems incl their biodiversity, which will incur more stringent requirements for issuing
= Pollution of some of the environment components on the territory and in the aguatory of the port. E = permits and EIA for the part.
= Limited internal financial resources to ensure environmentally sound operation of the port, g o Expected increase In ship call and cargo turnover in the port, which is a potential danger to environmental protection.

= Lack of self-monitoring system for particular components of the environment affected by port activities,
» Lack of communicalion policy and praclice for informing the society about initiatives taken lo protect the environment,

CONCLUSIONS

% Swrenglhs and opporwnities reflect the ability of Port of Bourgas to be wviable, and o perform reliable services without pallution of the particular components of the environment. Weaknesses and threats reduce the ability of ths
port to implement planned measures for protecting environmental eomponents and o ulilize the financial resources aliocated for this purpose, and as a result hinder the development of lourism, fisheries, and other priority sectors
of the country economy

% The SWOT analysis will help identify the most essential slements of the improvement program for future environmental protection and managamant of the Corrdor V1| ports in accordance with the reguiremeanis of international
and Eumpean standards for cartification of ports
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